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Stage 2 Submitted to the MOHLTC
NWHC’s Stage 2 functional programs
outlining the Louise Marshall Hospital (LMH)
ER/Ambulatory Care expansion and Palmerston &
District Hospital’s (PDH) Medical Education space
were submitted to the Ministry of Health and
Long Term Care (MOHLTC) for review. The Stage
2 submission outlines functions, operations,
staffing, major equipment, rooms and space
requirements for the capital projects.

The submission included schematic architectural
plans based on current and future patient
volumes and staffing requirements.
Multiple stakeholders provided input into the
Stage 2 submission. Following MOHLTC and the
Waterloo Wellington Local Health Integrated
Network approvals the capital projects will move
to Stage 3 planning – detailed design planning.

Fundraising

Tendering

The Capital Campaign is off and
running. Read on…

How does this process work?
Read on…
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The Competitive Tendering Process
How do we select a General
Contractor (GC) for the capital
projects? It is called a
“tendering process”.
This is a 2 step process
beginning with a Request for
Qualifications (RFQ) which
helps us identify Contractors
who have proven, through
similar projects, that they can
complete the work on time, on
budget and meet our quality
standards.

FYI
The NWHC Building Projects
Newsletter will be available on
a regular basis in order to help
keep our staff and community
informed about plan and
progress for the projects.
Please visit us at
www.nwhealthcare.ca

Contact Info:
Stephen K. Street
Vice‐President, Corporate
Services and Planning
(519) 843‐2010 ext 3321
sstreet@nwhealthcare.ca

All submissions are
reviewed and scored. This
scoring allows us to create a
pre‐qualified list of Contractors
capable of completing the
project.

The second step is the
Request for Proposals (RFP)
which is comprised of tender
documents which provide
project information to the
Contractors for their bids.
These will, in turn, form part of
the project contract.
The RFP is only issued to
pre‐qualified candidates
successfully completing the RFQ
process. All RFP submissions
are then evaluated and scored
against a pre‐set scoring matrix
to identify suitable General
Contractors.
NWHC is approved to begin
the tendering process in the
fiscal 2014/15 year.

The Building Campaign is Making
Great Strides
Mount Forest Louise
Marshal Hospital Foundation’s
capital campaign continues to
make great strides in raising
funds for the ER/Ambulatory
care redevelopment.
A Campaign Committee,
supported by a firm of
fundraising specialists, began a
multi‐year commitment to help
the Foundation Office in its
expanded role.

Campaign activities
underway include canvassing
major supporters as well as
creating a new logo and slogan.
Have a fundraising idea?
Become involved today –
contact jford@nwhealthcare.ca
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