+

Community
Report 2013

+

1
2

+

welcome
North Wellington Health Care (NWHC) is

communities we proudly serve. Our

committed to providing rural health care

collective energy and commitment

to our communities through two vibrant

provides excellence in rural health for our

hospital sites in Mount Forest and

patients and their families. Every day, we

Palmerston.

will each contribute toward creating a

Providing care close to home is the
mandate of NWHC with strong
partnerships to enhance patient safety
and the patient experience. Our hospitals
currently operate with 213 staff, 94
professional staff (including family

friendly and positive place to work and
receive care. Our strategic goals are to
focus on patient care and safety; focus on
quality improvement and the hospitals for
tomorrow; achieve a safe, healthy and
respectful workplace; achieve a balanced
and sustainable financial position.

doctors, specialists, nurse practitioners
and midwives) and over 200 dedicated

We value initiative, collaboration,

volunteers.

creativity, fairness and compassion.

We are a dynamic organization that is

Welcome to our 2013-14 annual report to

dedicated to quality and passionate about

the community!

improving the health status of our
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New Beginnings

Improving Access to Quality Stroke Care
In 2013 NWHC introduced guidelines for treating patients who are
having a stroke. The changes include patient’s being taken directly to
Specialized Stroke Centres, in Guelph or Kitchener, and are staffed
with specialized stroke care specialists. There patient’s have access to
the right technology and specialized care. Receiving care at the right
time is critical for stroke patients. Improving access to rehabilitative
care and community services is also included in the new stroke care
plans. For more info visit: regionalhealthprogramsww.com

Baby Friendly
NWHC Hospitals are stepping up their efforts to encourage
breastfeeding for newborns. According to the World Health
Organization (WHO) breastfed babies are less likely to suffer from
serious illness. In an effort to promote and support breastfeeding the
WHO launched a global effort to implement best practices. Starting in
2014, NWHC hospitals will not promote use of any foods other than
breast milk unless it is for medical reason. NWHC staff will help new
Mom’s start to breastfeed and monitor progress throughout their
hospital stay.

Do All Bugs Need Drugs?
The use of antibiotics to treat infections has been proven to save lives.
The problem is, over time, overuse of antibiotics has contributed to
the growing problem of antibiotic resistance - meaning the medicine
that use to make us better may not work. NWHC recently introduced a
new program, led by our Physicians and Pharmacist, to ensure we are
using antibiotics in the right way at the right time. Improving the use
of antibiotics is an important safety issue for NWHC.

Welcome Dr. Doyin Oyelowo and Dr. Trish Uniac
This past year NWHC was pleased to welcome Dr. Doyin Oyelowo
and Dr. Trish Uniac. Dr. Oyelowo has taken over retiring physician,
Dr. John Vanderkooy’s, family practice located in Harriston. Dr. Trish
Uniac, who recently completed her medical training with Mount
Forest Physician Dr. Ken Babey, joined the Mount Forest Family
Health Organization. Along with their family practices, both
physicians also provide hospital emergency, inpatient and obstetrical
care. (Photo: Top left - Dr. Uniac. Bottom right – Dr. Oyelowo)
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Providing Top Notch Patient Care

NWHC - a Classroom for Rural Health Care Teaching
Over the past year NWHC Staff and Physicians have taught nursing,
medical, allied health care and high school students – allowing
potential NWHC employees to learn about rural medicine. Two of our
more recent Physicians recruited in Mount Forest (Dr. Trish Uniac)
and Minto-Mapleton (Dr. Hao Sun) both trained in our communities.
Thank you to all of our great NWHC teachers for inspiring our
students to live and work in our rural communities. (Photo: Dr. Tanya
Norman (front centre), Norwell high school students (front row) and University of
Western Medical Students (back row).

Improving Access to Patient Information
ClinicalConnect is a new, provincial, patient electronic medical
record system that provides our health care staff and doctors with
real-time access to their patient information. If you happen to be seen
at a hospital in Hamilton your local doctor is now able to look-up
information about your Hamilton visit such as test results, treatment
plans and medications. ClinicalConnect is helping to provide better
and more efficient care for our patients.

Step-by-Step Improvements
You often hear of patients complaining about having to wait. So much
of what hospitals do is a step-by-step process and this can cause
patients to wait between the steps. NWHC Staff are undergoing LEAN
training to learn how to look at a process, break them down into parts,
and eliminate waste. By doing this we improve the patient health care
experience, potentially reduce costs and build resiliency for the
future. (Photo: NWHC Staff presenting their LEAN Project. Left: Gwen Andrews,
Michelle Sayers, Meaghan Elliott, Dianne McGill, Beverly Burrell)

Meet our New Friend Mosby
A new electronic nursing reference tool, called Mosby’s Skills, was
introduced at NWHC this year. The new tool offers staff online access
to evidence-based skills and procedures. Content has been adapted
from authoritative resources with insight from leading nursing
societies. The information is continuously updated to reflect the latest
in evidence-based practice. Mosby was chosen as a regional solution
for many of our local hospitals to use and it is a shared resource with
our Family Health Teams. The new reference tool allows our staff to
consistently provide the best, most up-to-date patient care.
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Building for the future

Building Improvements

Helping Complex Patients

Strategic Planning

Plans continue to build a new
Minto Rural Health Centre on the
Palmerston and District Hospital
(PDH) property and the
redevelopment of the Louise
Marshall Hospital (LMH)
Emergency and Ambulatory Care
areas. NWHC is currently waiting
for Ministry of Health and Longterm Care planning approvals for
both projects. In the meantime
NWHC building improvement
work continues. At LMH work
began in the spring to repair
crumbling bricks on a portion of
the hospital’s exterior. This fall,
both LMH and PDH will renovate
the Medical Device Reprocessing
Department (where they clean all
of the medical equipment used in
the hospital). The renovations will
bring the departments up to
current hospital standards.

Rural Wellington Health Advisory
(Rural WHA) Council is a group
comprised of representatives
from 9 local health agencies
including: NWHC, Groves
Hospital, Community Care Access
Centre, Canadian Mental Health
Association, Homewood and
family health teams. Together,
the council works toward a vision
of optimum health for rural
Wellington residents. Most
recently, Rural WHA hired
Community Outreach Workers to
help patients with complex health
needs who often end up in our
Emergency Departments (ED).
The Outreach worker and patient
together decide on a care plan to
make sure the patient receives
the right care, at the right time in
the right place and hopefully
avoid unnecessary ED visits.

The NWHC Board approved a
2013-16 Strategic Plan. Working
in partnership with Groves
Hospital, the plan was developed
to determine the best approach to
deliver health care service to
North and Centre Wellington
communities. The plan focuses on
four key areas: 1. Advancing best
patient care (best practices and
outcomes). 2. Realizing best
systems (system innovation and
change). 3. Optimizing best
organization (organizational
health). 4. Ensuring best financial
position (financial health). The
updated plan creates a
framework for NWHC to continue
to work together with health care
partners in achieving and
supporting healthy rural
communities. Please visit:
nwhealthcare.ca to read the plan.
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- Supporting LMH since 1989 -

Louise Marshall Hospital
Foundation happenings
Fundraising for the Louise Marshall Hospital
(LMH) Emergency and Ambulatory Care
Departments redevelopment has begun! The
Mount Forest LMH Foundation established a
committee to support the redevelopment
campaign, named Always Here for You, and
have already surpassed the midway point of a
$5 million goal. The goal covers equipment,
furnishings and 10% of the qualifying
redevelopment building costs.
The Foundation Board also approved the
annual capital request from the hospital to
purchase $324,000 in new equipment.
Included in this amount is a $200,000
ultrasound machine. The Foundation will seek
community support during the 13th Annual
CKNX Health Care for Heroes Radio-thon. The
hospital hopes to replace all of the equipment
in the Diagnostic Imaging department over the
next 5 years.
The 2013 CKNX Radio-thon successfully met its
goal of $125,000 to complete the equipment
and renovation needs of the Sterilization
Department. Thanks to local sponsors,
Birmingham Retirement Community, M&M
Meats, Wingham’s CKNX Radio Station who
kept everyone engaged for the day.
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The Foundation wishes to recognize the
continued support of the LMH Volunteer
Auxiliary and the Mount Forest Thrift Shop.
Two key community donors were publicly
commended for their efforts to support the
Foundation. George Forrest, founder of the
Mary Lynne Forrest Golf Tournament, was
named Citizen of the Year for his past 10 years
of support to both NWHC hospitals. TD Smith
Transport was awarded Corporate Citizen of
the Year due to their generous commitment to
LMH. And the organizers and participants of
the many successful annual community events
like St. Mary’s Read-a-thon, Soup’s On and
Walk for Cancer are greatly appreciated.
The Foundation is always interested in your
ideas and comments. Please contact the
Foundation office at 519.323.3333 ext. 2750 or
visit our website: mff.nwhealthcare.ca and our
campaign website: alwayshereforyou.ca
Photos – Top left: Campaign Committee: Back row, left: Glen
Welch, Rick Sinnamon, Gord Trecartin, Marty Young, Dane Yake,
Dennis Arnold. Front row (left): Jane Ford, Bob McFarlane, Bob
Mason, Bill Nelson.
Top right photo: TD Smith Transport: Left to right: Shauna Smith,
Ashley Smith, Dennis Black, Tyler Smith, Jerome Quenneville,
Valerie Droog, Bill Nelson, Bob McFarlane.

Louise Marshall
Hospital Volunteer
Auxiliary
- Contributing to excellent
patient care since 1922 -

The Louise Marshall Hospital
Volunteer Auxiliary is an active
organization with over 80
members. The Auxiliary
supports the hospital through
fundraising and volunteering at
the Hospital Gift Shop, Hospital
Elder Life Program, and
Specialty Medical Clinics.
Auxiliary fundraising events
this past year included Spring
Luncheon/Bake Sale,
Mennonite Quilt Draw,
Plant/Bake Sale and Christmas
Bazaar/Luncheon. The
Christmas Bazaar is the largest
Auxiliary event with a silent
auction, gifts for all occasions,
cookie sale, gift basket and
door/50-50 prizes. All are
invited to the November 8,
2014 Christmas Bazaar at the
United Church.
The Auxiliary also annually
awards a bursary to a
deserving High School
graduate who is enrolled in a
medical related university or
college program. The Auxiliary
is excited to be the host of the
upcoming Hospital Auxiliary
Association of Canada, South
Central Ontario Region Spring
Conference in April 2015. This
is a major event for the
Auxiliary.
Photos: (Top) Wreatha Speers,
Auxiliary President and Gail
Jefferson, Auxiliary Vice-President.
(Middle) Mary Eccles, Clinic
Volunteer (Bottom) Tom Sullivan,
NWHC Board Chair, Verna
Batenchuk, Annette Lefrancois)
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Palmerston and District Hospital

Foundation Happenings
The 13th Annual Starlight Gala held at the
Palmerston Community Centre on May 25th ,
2013 generated revenue of over $228,000.
Funds will go toward the purchase of a
Colonscope and two Gastroscopes for the
Palmerston and District Hospital. Almost 600
guests enjoyed all aspects of the evening! The
focal point of the room was the backdrop of
the iconic “HOLLYWOOD” sign, usually only
seen from its perch high-up in the Santa
Monica Hills.
Once again, our 2013 Starlight Gala
Decorating Team amazed and delighted our
hospital supporters. Every corner you turned
in the venue brought you face-to-face with life
size cutouts of the rich and famous! Guests
were treated to a sumptuous meal, and
excellent entertainment.
Silent and live auctions garnered almost
$63,000 in profit while record sponsorship
garnered a whopping $91,000 in support.
More than $15,000 was donated directly to
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- supporting PDH since 1988 -

equipment items on the hospital’s “wish list”
at the event! Our faithful donors and an army
of almost 100 volunteers came together once
again to create a memorable evening.
The 12th Annual CKNX Healthcare Heroes
Radio-thon was held on October 19, 2013.
Palmerston and District Hospital Foundation
joined with 14 other Midwestern Ontario
Hospital Foundations in support of their local
hospitals. Our fundraising efforts focused on
raising money to renovate our Central
Sterilization and Reprocessing Unit. Once
again, we are amazed and humbled at the
strong level of support for our Radio-thon, as
we surpassed our fundraising goal. Minto and
Mapleton communities continue to
demonstrate their strong commitment to
keeping “quality health care close to home.”
Please contact the Foundation Office at
519.343.2030 ext. 4402 with your questions or
ideas.

Palmerston and
District Hospital
Volunteer
Auxiliary
- Contributing to excellent
patient care since 1927-

The Palmerston and District
Hospital Auxiliary (PDHA) had
another busy and successful
year. Fundraisers this past year
included the Annual Christmas
bazaar and three hot dog sales
in Listowel and Harriston.
Funds raised were given to the
Hospital Foundation to
purchase a new freezer for the
kitchen and to the Hospital
gala. The Auxiliary also funds
two bursaries to a graduate
from Norwell High School
attending a college or
university with a health care
focus. Another popular
initiative is the “Lights for Life”
fundraiser where people can
buy Christmas bulbs of various
colors and make a donation for
themselves or in memory of a
loved one. Each year, a local
school is selected to have their
artwork grace the front of the
“Lights for Life” campaign
donation card.
In addition to raising funds, the
Auxiliary helps to guide
patients to clinics within the
hospital, manage the hospital
gift shop, assemble envelopes
for the Radio-thon fundraiser
and presents a gift to the New
Year baby and family. Without
a question, the Auxiliary is
committed to supporting the
hospital in any way that they
can!
Photos: Christmas Bazaar PDHA
Volunteers working to support their
hospital.
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Financials
Total Revenue $21,524,000

Ministry of Health
Funding: $14,642,000
(68%)
Patient & Misc
Revenues: $3,975,000
(18%)
Physician Emergency
& On-Call: $2,907,000
(14%)

Total Expense $21,477,000

Staff Salaries &
Benefits: $12,352,000
(58%)
Medical Staff, Physician
Emergency & On-Call:
$3,330,000 (16%)
Medical/Surgical
Supplies: $321,000 (1%)
Other Expenses:
$5,191,000 (24%)
Drugs/Medical Gases:
$283,000 (1%)
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Leading the Way
Mission

North Wellington Health Care Board

We are a dynamic organization that is
dedicated to quality and passionate
about improving the health status of our
community. Our collective energy and
commitment will build a centre of
excellence in rural health care.

Tom Sullivan, Board Chair
David Anderson, Vice-Chair
Patti-Jo McLellan Shaw, Past Chair
Mary Lou Brown, Board Secretary
Bob Becker, Board Treasurer
Dan Yake, Wellington North Council Appointee
Dr. Terry Fisk, Minto Council Appointee
Brian McMahon
John Williams
Kelly Ward
Matthew Aston
Bonnie Stevenson
Kay Ayres
Steven Routenburg
Janice Benson
Bruce Fulcher
Dr. Simon Goodall, Chief of Staff
Dr. Hugh Perrin, Acting-President of Medical Staff
Jerome Quenneville, President and CEO
Diane Wilkinson, VP Patient Services/Chief Nursing
Executive

Vision
Every day, we will each contribute
toward creating a friendly and positive
place to work and receive care.

Value
We value initiative, collaboration,
creativity, fairness and compassion.

Senior Management Team

Interesting Statistics
Admissions
Average Length of Stay
Births
Surgical Procedures
Emergency Room Visits
Specialist Clinic Visits
Diagnostic Imaging Exams
Employees

1,452
4.4 days
149
1,124
20,316
16,599
18,505
213

Jerome Quenneville, President and CEO
Diane Wilkinson, VP Patient Services/CNE
Stephen Street, VP Corporate Services/Planning
Sherri Ferguson, Chief Human Resources Officer
Marsha Martin, Chief Financial Officer
Dr. Simon Goodall, Chief of Staff
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“Providing quality care,
close to home.”
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North Wellington Health Care
Louise Marshall Hospital, 630 Dublin Street, Mount Forest, ON N0G 2L3 (519) 323-2210
Palmerston and District Hospital, 500 Whites Road, Palmerston, ON N0G 2P0 (519) 343-2030
www.nwhc.ca
www.wellingtonhealthcarerecruitment.ca
This community report is written and designed in-house by hospital staff.

